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Researchers used to say that no government 
could survive if just 5 percent of the population 
rose up against it. Our data shows the number 
may be lower than that.  

No single campaign in that period failed after 
they'd achieved the active and sustained 
participation of just 3.5 percent of the 
population. But get this: every single campaign 
that exceeded that 3.5 percent point was a 
nonviolent one. The nonviolent campaigns were 
on average four times larger than the average 
violent campaigns.  

—Erica Chenoweth 
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As long as people use tactics to oppress or 

restrict other people from being free, 

there is work to be done.  

— Rosa Parks 





Three kinds of debates 

1. Debates about the past deal in facts and

assigning blame, often in a court of law.  

Debates about the past aren’t powerful in the 

political sense, because most people have a 

particular frame. If they hear new facts that are 

contrary to their frame, they don’t reject their 

long-held beliefs—they reject those new facts. 

2. Debates about the present are about values,

decisions you can’t make by weighing evidence or 

comparing numbers.   

Debates about values are generally used when 

talking about social issues. Values are important, 

but values alone won’t persuade.  

3. Debates about the future are about risks versus

reward, hopes versus fears. 

These are the most powerful political debates 

and impossible to fact-check, because the future 

is always in the distance.  







If you think the only way 
to beat these people is to 
make them admit their 
lies, you’re the one who 
will lose.  

―William Saletan 









Basic 
structure 

Rule of the Many 

-Democracy
-Republic
-Constitutional
monarchy
(ceremonial role)

Rule of the Few 

-Oligarchy
-Kleptocracy
-Theocracy
-One-Party Rule
-Military junta

Rule of the One 

-Autocracy
-Totalitarianism
-Absolute monarchy
-Dictator
-Warlord

TRUTH 

Free speech 

Free press 

Freedom to 
protest 

Strong protections 
for free speech 

Free press 

Freedom to  
assemble and 
protest 

Wall of Lies  
War on Truth 

Journalists and protesters are 
attacked, threatened  
and arrested 

Wealthy cronies of ruler buy 
media to squelch criticism 

Wall of Lies  
War on Truth 

State owns media outlets 

Violent crackdowns of mass 
protests; protest itself may be 
criminalized 

LIBERTY 

Checks and 
balances 

Rule of Law 

Constitution,  
independent courts 
and checks on power 
of ruler  

Checks and balances are  
subverted and weakened 

Power of lawmakers is reduced 

Courts, police and spy agents 
turned against opposition  
instead of criminals and foreign 
threats 

Rule of Man instead of the Rule 
of Law 

No checks and balances 

Lawmakers don’t make laws—
they’re a rubber stamp 

Courts cater to ruler alone 

Freedom of 
religion 

Yes Rulers may favor one faith 
while oppressing others 

Total state control 

Economics Fair competition System rigged to benefit 
rulers and cronies 

Ruler controls and plunders 
treasury 

Elections and 
transfers of 
power 

Free and  
fair elections 

Leaders serve  
limited terms for 
modest salaries 

Peaceful transfer of 
power to  
winner of election 

Rigged elections 
-gerrymandering
-ballot stuffing
-opponents kicked off ballot
-threats, arrests and violence vs
opposition leaders

Transfer of power may not be 
peaceful or smooth 

No elections or completely 
rigged ones; a thin  
veneer of democracy 

Rulers serve unlimited terms—
“president for life” 

If leader dies, power goes to 
family  members or hand-
picked successor 



Still another danger is represented by those 
who, paying lip service to democracy and the 
common welfare, in their insatiable greed for 
money and the power which money gives, do 
not hesitate surreptitiously to evade the laws 
designed to safeguard the public from 
monopolistic extortion.  

Their final objective toward which all their 
deceit is directed is to capture political power 
so that, using the power of the state and the 
power of the market simultaneously, they 
may keep the common man in eternal 
subjection.  

They claim to be super-patriots, but they 
would destroy every liberty guaranteed by the 
Constitution.  

They are patriotic in time of war because it is 
to their interest to be so, but in time of peace 
they follow power and the dollar wherever 
they may lead. 

―Vice President Henry A. Wallace (1941-45) 



Every day in countries unfortunate enough to be ruled 

by a lone dictator, people are constantly subjected to 

the Supreme Leader’s presence. …He begins to 

permeate your psyche and soul; he dominates every 

news cycle and issues pronouncements — each one 

shocking and destabilizing — round the clock.  

He delights in constantly provoking and surprising 

you, so that his monstrous ego can be perennially fed. 

... Somehow, he is never in control of himself and yet 

he is always in control of you. 

—Andrew Sullivan 
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Goal Real names and 

accountability? 

Is the funding  

public or secret? 

Journalism Inform 

Seeks the truth to break 

news before the competi-

tion.  

Yes. Journalists put their real 

names on each story. 

If they make errors, they run 

corrections—because they’re 

only as good as their reputa-

tions for accuracy.  

Public. 

It’s easy to identify who’s 

paying the salary of  

real journalists. They don’t 

hide it and never would. 

Rhetoric Persuade 

Using stories, logic and 

facts to get you to do some-

thing in your mutual self-

interest. 

Yes. You can clearly identify 

the name and face of the  

speaker, oped writer, radio 

talk show host or TV pundit. 

Their reputation matters. 

Public. 

Speeches, guest opeds and 

appearances on talk shows 

are typically free. Oped col-

umnists and pundits are paid 

by newspapers and media 

companies. 

Public 

relations 

Inform and/or persuade 

The art of earning free me-

dia coverage. 

Yes. Names and organiza-

tions are on each press re-

lease, oped or product.  

Public. 

Companies and non-profits 

hire PR agencies or have in-

house PR shops. 

Advertising Persuade 

Paid media campaigns to 

reach people directly and 

persuade them. 

Yes. Most advertising is clear-

ly identified with the brand 

of a company or non-profit. 

Ad agencies don’t hide which 

ads they create.  

Public. 

Companies and non-profits 

hire advertising agencies or 

create their own ads. 

Propaganda Manipulate 

Lies, misinformation and 

fear to manipulate people 

into doing something that is 

not in their self interest. 

No. 

Propagandists hide their real 

identities.  

They don’t print corrections 

when they’re caught lying—

they double-down on the lie. 

Secret. 

Propagandists try hard to  

hide who’s paying for their 

work, or will actively spread 

misinformation about who’s 

truly funding it.  
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The rulers of backsliding 
democracies resent an 
independent press, but cannot 
extinguish it. They may curb the 
media’s appetite for critical 
stories by intimidating unfriendly 
journalists, as President Jacob 
Zuma and members of his party 
have done in South Africa. 

Mostly, however, modern 
strongmen seek merely to 
discredit journalism as an 
institution, by denying that such a 
thing as independent judgment 
can exist. All reporting serves an 
agenda.  

There is no truth, only competing 
attempts to grab power.  

By filling the media space with 
bizarre inventions and brazen 
denials, purveyors of fake news 
hope to mobilize potential 
supporters with righteous wrath—
and to demoralize potential 
opponents by nurturing the idea 
that everybody lies and nothing 
matters.  

― David Frum 





The recipe for populism is universal. Find a 
wound common to many, find someone to 
blame for it, and make up a good story to tell. 
Mix it all together.  

Tell the wounded you know how they feel. That 
you found the bad guys. Label them: the 
minorities, the politicians, the businessmen.  

Caricature them. As vermin, evil 
masterminds, haters and losers, you name it. 
Then paint yourself as the savior.  

Capture the people’s imagination. Forget about 
policies and plans, just enrapture them with a 
tale. One that starts with anger and ends in 
vengeance. A vengeance they can participate in. 

Populism can survive only amid polarization. 

It works through the unending vilification of a 
cartoonish enemy.  

—Andrés Miguel Rondón 





Power is not a means, it is an end. 

One does not establish a 
dictatorship in order to safeguard a 
revolution; one makes the 
revolution in order to establish the 
dictatorship.  

—George Orwell 
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Regime tactics How to fight back 

WALL OF LIES 

Generate Fear of the Other. 

Make ruler look strong to fight 
back vs threat of the Other. 

Distract the press and public with 
shiny objects, personal attacks. 

Don't get distracted and trapped into a debate about the past. 
Let the press and fact-checkers debunk lies. 

Use personal stories to dispel Fear of the Other. 

Turn the ruler's strength into weakness—he's a cheater who 
rigs the system and because he's too weak and cowardly to 
compete fairly in elections, economics, the media and in courts 
of law. 

WAR ON TRUTH 

Delegitimize the free press. 

A flood of propaganda. 

Fake news and trolls. 

Support the free press by subscribing, advertising and taking 
action when the free press is targeted by the regime 

Attack the heart of propaganda removing their anonymity. 

Ignore fake news and trolls. Starve them of attention. 

Subvert the overwhelming presence of propaganda. 

Fight back with a counter-narrative that explain what causes 
problems and how you solve them, and use local messengers. 

Weave stories into everything you do. Stories have heroes, vil-
lains, private stakes and public stakes. 

CENSORSHIOP AND OPPRESSION 

Accuse protestors of being paid 
thugs bent on violence. 

Delegitimize judges and the Rule 
of Law. 

Censor media stories, books, 
plays and other information. 

Harass, threaten or arrest any-
one seen as a threat: protestors, 
journalists, whistleblowers and 
opposition lawmakers. 

Be relentlessly peaceful and reject any instigators who attempt 
to use violence against the regime. Show the opposition is non-
violent, patriotic and a positive force by doing good works. 

Don't rely on any singular leader or movement. 

Assume anything done with phones or computers can be inter-
cepted. Protect whistleblowers, journalists, judges and other 
targets with old-fashioned tools. 

Find safe harbors for information that may be censored or re-
pressed and use the free press in other countries to get out an 
unfiltered message. 

Turn every targeted person into a hero and symbol. 


